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OFFICE OF COLLECTION AND DISSKMIRATION

27 Deoswber 1946

MEMORANDUX POR: | | STAT
fxscutive for Personnsl and Administration
Subjeaets Reproduction Priorities.
keference a. P & A Memo, dated 25 Hov. 1546, same mubject,
signed by | | STAT
L. P & A Mexo, dated 26 Dee. 1946, same subjest,
signed by | |
1. The Dissemination Branch, OCD, must insure the most efficient STAT

distribution of intelligence information asterisl to its customers. To
ascomplish this, the Dissemination Branch mast haye at its ccumand re-
produstion fasilities capable of aceomplishing high spesd reprodustion
of all information intellipence material recsived within the shortest
possible tise.

2. On 20 September 1946, the President by Rxsoutive Order trans-
ferred the forsar Re;roduction Branch of 083 to the ¥War lepartssnt as a
part of 85U. Later thoss parts of the R-produstien Rranch whish provide
essential facilitiss not svailable from the Governwent Printing Offige
or elsswhare were transferred to the Stats Department. At the time of
its transfer to the War Dejartment, the Reproduction Branch coatained
couplets equipment for offest map produstion, miarefilming, lithograply,
sdasogrephing and mltilithing, bookbinding, and letter press printing.
That Reprodustion Branoh employsd|  |persons. Approximately 80 per STAT
eent of the work of the Repreduetion Branch, 0SS5, was for ths Ressareh
and Analysis and Pressntation Branches of 033. Ry analogy, it 1s estimated
that ORE will, in the near future, require the same psresntaze of servies
from a CIG Reprodustion Division.

3. a. The basic information available concernin: the reproduction
problex from the OCD viswpoint showst

(1) The naceseity for the revision of the priority olasses
esstablished by P & A as sst forth in the meuorandum of 25
Novenber 1946, attached as Tab A, and need for & "Repredustiocn
Priorities” Committes.

(2) The nsed for high speed reproduetion of intslligence
materials in quantitiss sufficient to meast CIC overall require-
sents.

(3) The type and number of raprodustion machines yequired.

-l -

Declassified in Part - Sanitized Copy Approved for Release 2012/04/23 : CIA-RDP10-01569R000100070019-4



Declassified in Part - Sanitized Copy Approved for Release 2012/04/23 : CIA-RDP10-01569R000100070019-4

(i) The cstimated musbsr of yegular reports which will
require reproductiaon.

(5) An estimate by month of the numbar of pages of the
various types of reproduction which will be required to X
June 19“70

b. In general, the conclusion is apparent that CIG should
rirst develop an efrficient and affsetive system of reproduction
of its own which can be used to supplemsnt reproduction fagilities
in the IAB Departments.

Le This offiee concurs in the establishssnt of an "A" pricrity
for the repreduction work required by RE on a rezular scheduls in whieh
deadline dates are definitely and constantly established for eertain
reporta.

5. This offics does not concur in the two remaining priorities
sstablished in paragravh 2 of F & A kamorandum dated 25 November 1946,
Belal

a. "Class B pricrities wculd apply to certain material en
which there is & time limit of one week fyem the dats of repro-
duction request is received in order that the material after
reproduotion and upon distribution would stil: have intelligence
valuwe®; and,

be "Class C priorities would relate to material on which
there is a time priority of two weeks and would apply to material
whieh will require repreoduction within that period of time in
order to retain its intelligenos value". It ia recognizsed that
intelligenoce information may take many days, weeks or months %o
reach CIG; neverthesless, when it does reash CIG, such material
should be distributed to the customers or researchers who require
this information with an abselute minimmm of delay. It is, there-
fore, recommended that only ene nriority be established for the
reproduction of intelligenes information and that the tiwe interval
required for such reproduction be set at thyes working days or less.

s Confliets in priorities betwesn material of the same class
should be resclved by those individuals having most intimate knowledge
of the reproduction problexs, te fiow of informatien inte CIO, and the
ORE requiremsnts for this information and its regquiresents for produs-
tion of finished intelligenoce. It is, therefore, recommended that a
*Reprodustion Priorities® Commitites be established %o consist of the
follewing mesbers:

a. Chief, Distribution Divisiom, OCD.
b. Chief, Reproduction Division, P & A.

¢. FExscutive Officer, ORE.
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7+ The need for high speed reproduetion is readily apparent if
we consider for a moment tha needs of ths IAB Departmsnts for intelli-
gence information. As tire goes on 2nd thess Departments becoms more
and more dependent on CIG for intelligence infcrmation the ery will
arise that CI0 is a "bottleneek®. The resultant bad relations could de
rors Lo destroy the CiQ concept than any other single factor in the
operation of the services of this organisation.

e The needs for all varistiss of raproduction is evident from a
review of the types of material received in the Reading Center during
recent weeks. It is recommesnded that CIC obtain at the outset the [{ol~
lowing reprodugticn wschinest

a. Ditto Kachines (3).

b. lMimdograph Machines (2), one of which would be for admin-
istrativ work,.

e+ Multilith and/or Offset Print Machines (2).
de letter Press Print kachine,

@. Ozalid kachine (1).

f+ Hactograph Machines (2).

g+ Photostat Machines (2).
he Collator lachine (1).

The procurement o these machines and individuals to operate them should
give CI, an efficient, working reproduction organization capable of
handling CIG requiremsnts including the 25% reproduction of TAB naterials
mentionsd in Paragraph 9.d. velow.

9. It is possible to arrive at certain conclusions as to the
nunber of resorts wiich it will be necessary to reproduce within CIG.
For oxample:

8. In the [, ¥DN3, just prior to V-£ Day, some 600 ~ 40O
documents were regsived daily. Of this nusber, approximately 0O,
or over half, required reproduction astion. At the present, figures
on in-flow of intellizence information reveal that over 600 resorts
are being roceived daily in the Heading Center of ClG. It is assumed
that the same proportion of renorts reproduced would apply te CIC at
peak operations.

be Tim Offiee of Operations has estimated that its production
of reports will be as follows:
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(1) Decemver 1946 . . . . ons par day, five per wesk.

(2) January 1947.
(3) “Ebrm 19!&7 s o« » o thres

.
*
L]
L ]

two per day, ten ,er wesk.

por day, Tiftesn er week.

(L) Mareh 1947. . . . . . four or day, twanty per week.

(5) Jure 1947 v o o . . . ten per day, fifty ror week.

(6) October 1947. o « « « twonty er day, cns hundred per week.

These 00 reports are expegted to contain certain enclosures or attach-

rants as follows:

(1) Books requiring photostatic reproduction,

(2) Charts.
(3) kaps.

(b) Reecords.

The OU reporte averagoe two pa;es per rerort. Distribution require-
mants call for an average roproduction of LO copie s per rapart. The
Offies of Special Operations produces agproximtely 0O reparts per
month, with approximately 40 coples being reproduced for each roporg.

Trdis offioes alsc has oertain books, charts,

aps or reccrds which will

require reproduection but not in as great a volune as 00,

¢. URE is equipped te procduoe within

its omn shop Uoth the

Daily Summary and the Weekly Swamary. OE believes that 1% can pro-

duce Special Ivalustions. ORE Studies will

have to Le produced

outside of OHZ by CIO Reprodweton facilities. ORE will have other
reproduction requirements sueh ag printin;: of covers for the vatly
Sukpary and the Weekly Sumrary, and pridting TOP SECRET on their

paper stoek.

de The IAB Departzsnts will furnish CIC with & volume of
intelliyence inforsation, much of which will be i response to
apscific collection requests or overall Colleetion Reqid remeuts,
{from OCD. Heoent estimates subritted to CIG by IAB member depsrt~
wents indieate that the follewing nurbers of documsnts are reproduoced

in those departuents sagh month:
(L) I8, W08 6 o 6 v 0 v o o o o
(2) State (A=E) v o ¢ 0 o 0 o »
(3) ONIe ¢ o ¢ v 60 o s 00 o
(W) AC/AS-2. v v v v e 0 v w
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If we sssums that during tis first six months of 1947 that CIO
would reproduce twenty-five per oent of this nusber of dooussnts
for its om use and additional distribution, then approximately
47,000 docusents wust be produesd eash month by CIG facilities.
Heesnt experisnce on the Reading Center indioates that about 0
eopies of sagh document reproduced must be erdered te mset pressnt
custonsr requiremsnts. Thus, there (s a reprodusticn requirement
far 40 coples of appreximstely 47,000 documsnts each month.

e, To this figure wo must add the 200 documents per month
required by astivities of the 00. Appreximately L0 oopis s of eash
of thess documents are required. Alse, the 030 requiremsnts of
40O documents per month with an average of lf) copiss ror each doou-
mnts The total of all these figures would be representative of
the figure useful to P & A (see para. 3 g. above).

£. The total number of reports which wll require reprodueton
astion by CIG follew:

(1) Office of Opsrations 200 reports L0 copies.

(2) Offioce of Special Uperations IOO reports IO coples.

(3) I1AB Departments 47,000 reports O copiea.
10, It ia, therefore, recorasnded that:

8. CIG procure as its winimum initial reprodustion squipment
the machines listed in parsgraph 8 above.

be CIG be prepared to reproduce intelligsnce information
reports in voluss indicated in paragraph 9 £. above.

8+ Reprodustion of thess reports bs completed within three
working days.

de Only one priority bs established as indicated in paragraph
5b above.

€+ A "Reproduotion Prierities® Comuittee be sstablished %o
resolve confiicte in ;riorities between matsrials of the same class.

‘\Signedn

Ze B4 OLSEN
Captain, U. 8. N.
Assistant Director for
Collsction and Dissenira tion

DISTRIBUTION:
Addressee (Orig & 1)
oCD - 2

-1

Chronc - 1
Diss - 1
Dist. Div -1 -5-

STAT
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